Core spatial data services strategy 2018 – 2023
AT A GLANCE

Our role is to source, aggregate and maintain Victoria’s core
spatial data, provide means to access it, and help government,
industry and the community to generate value from it.

Guiding principles

1

These principles are designed to create
optimal relationships between government
policy objectives, DELWP’s core spatial data
services capability, customer needs, and
investment decisions. They are intended
to ensure that balanced outcomes, rather
than specific objectives of individual
research projects, industries or customers,
drive resource allocation decisions.

Core spatial data
services are our
highest priority
in spatial

We will align
our strategy
with Victorian
Government
directions
and priorities

3
Our strategy will
be developed
and implemented
collaboratively
across the whole
of DELWP
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We will incorporate
insights about the
current and future needs
of our customers in our
planning processes

6

Wherever possible, we
will make our data freely
available for all to use
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We will consider playing
a role in the value chain
where there is a market
gap that is impeding
public value creation

Existing capabilities will
be augmented if new
skills and approaches
are needed to deliver
our strategy

We catalyse innovation and increase the value
generated from spatial data

We keep improving our core business through innovation
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We must
efficiently source
high quality and
trustworthy data

We must
effectively
manage spatial
information
throughout
its lifecycle

We will provide
effortless
access to our
core spatial
data services

We will
foster strong
partnerships with
our suppliers and
core customers

We will ensure our
brand and value
is recognised and
understood by
our customers
and suppliers

We will help to
connect the right
knowledge and
expertise to generate
public value from
spatial data

We will target our
investment in R&D
and innovation

We will contribute
to the development
of Victoria's future
workforce

